MATURE TESTING
LAST YEAR / THIS YEAR
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Our vision was for the Zespri 0A Team to
integrate testing seamlessly within solution
delivery teams, fully embed test automation,
& fully embed new testing tools.

Why? To enhance quality, ensuring that it is a
fundamental aspect of every stage of the
SDLC, leading to improved outcomes and
more reliable solutions.
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OUR AMBITION
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AGILITY & INNOVATION THROUGH AUTOMATION & Al

TO PROVIDE CONFIDENCE IN THE SOLUTIONS WE DELIVER, AND ENABLE A POSITIVE USER
EXPERIENCE, THROUGH INNOVATIVE USE OF AUTOMATION & Al IN OUR TESTING & RELEASE PRACTICES
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KEY MEASURES

« Defect Containmant Efficiency > 80%
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* Testing Efficiency & Efectiveness
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CREATE THE FUTURE

Continue Automating, Explore Autonomous Testing & Experiment with Artificial
Intelligence
Create testing efficiencies through faster test case creation, creation of code, creation of
functional spec documents and more

Pitfalls

We are creating so much with Al don't we need more testing?




MEASURE TO IMPROVE

Monitoring critical metrics to ensure the success of Zespri's Quality Assurance practice
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Ahighly engaged tearn reflects a moltnaled Personal development plans are vially
and committed team, fostering a positive work important in supparting individual growth.
ermronment and enhancing productsaty. skill enhancement. and engagement

WHAT DOES IT
MEAN FOR YOU?




