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Software Lifecycle
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Test Execution
Record the test steps –
screen record, screenshots
Update test progress

Functional Requirements
Gather user requirements,
Create design board, 
Document user stories

Test Cases + Release Plan
Document test cases,
Create feature release plan
Create run sheets,
Update regression scripts

Defect Management 
Capture, record and 
manage defects through 
to resolution

1 2 3 4 5 6 7

RFP Response
Defines project scope 
and agreed test 
deliverables

Test Strategy + Test Plan
Document and distribute Test 
Strategy and create draft Test 
Plan

Test Deliverables
Final Test Plan, 
Strategy, and Design



Toolsets Supporting Our Process
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Functional Requirements Test ExecutionRFP Response

1 2 3 4 5 6 7

Test Deliverables

Defect Management Test Strategy + Test Plan Test Cases + Release Plan
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