
Fonterra Tools And Automation Practice
Tooling Selection Process and Application Portfolio Management



Tools & Automation Practice

Tools Evaluation & Selection

Application Portfolio Management

AGENDA





Cybersecurity

External Vendors

Release Trains

Platform Engineering

Tools & Automation 

Practice

Enterprise 

Architecture

Solution Architecture

Testing Practice

Application 

Rationalization

Golden Paths + Self 

Serve Capabilities

Test Automation 

Initiatives / POCs

Standardization & 

Simplification

Process & Governance

AI/ML Practice



Raise Internal 

Tool/Software 

Request

New Software 

Request Forum

Existing standard 

software with similar 

capabilities?

Requires TDA 

review?

Recommendation – 

Use standard tooling

Accept / Reject 

Request

TDA Committee 

Review

Requires Security 

Review?

Cybersecurity team 

assessment

YES

NO

YES

NO

YES

NO

USER / TEAM

New (internal) Software/Tooling Request Workflow

Technical Design Authority (TDA)
A committee of Architects and Platform specific subject matter 

experts, who provide direction at an enterprise level on decisions 

that have major technical, security, and business impact.



Product Demo and 

Walkthrough

Is product/service 

fit-for-purpose? 

Discontinue Vendor 

Engagement

Present business 

case / proposal

Did external trial 

validate capabilities 

and acceptance?

Product/Service 

Trial (External POC)

YES

NO

YES

VENDOR

Internal POC

Validate 

compatibility with 

internal systems?

NO

NO

Vendor Engagement And Assessment of Emerging tools/products/services



Source: https://www.trantorinc.com/blog/application-rationalization-guide

Source: https://txture.io/en/blog/application-rationalization

Application Portfolio Management 

& Application Rationalization



Source: LeanIX Documentation

SAP LeanIX 



Source: LeanIX Documentation



Thank You!
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