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Jira is a great tool for Agile project management that supports both Kanban and Scrum boards with flexible

customizations
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Settings for Sunny_Kanban Demo Board
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General Column management

Calumns Columns can be added, removed, reardersd Columns are based
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Card colors Issue Count M
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Using Simplified Worlflow
Issue Detail View
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fioadmap

Epics panel

Display epics in a panel in the backlog, and not a5 cards on the board
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+Back 10 board

SETTINGS.
Swimlanes
General
Columns. A swirlane is a row on the board that can be used to group issues. Swimlane type can be changed below and will be saved not be lost to anothar swimlane
tpe.
‘Swimlanes
Quick Filters
Card colors.
Candlayout Group ssues by custom quenes. Queres are based on L thets additonsl to he saved fer of this baard
Working days Name s Deseription
Issue Detadl View © Add
Roadmap y y
OverdueTickets status = “In Progress™ AND filter [ “Sunny_status is not transitioned No transition happening for In Progress ticksts for more. Delete
within 4 minutes from now” ‘than 4 mins from now
CriticalTickats priotity = Critical All issues with the highest prioity. Delete.
HigPriorityBug issuetype = Bug AND status = Testing AND priority = High HigPriarityBug for Testing Prioritization Detete.
Everything Else
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o F— Quick Filters
B roadmap Qui
Columns iick Filters can be used to further filter the issues in the board based on the additional JOL query.
Backl
g log Swimlanes s Description
) @ Kanban board Quick Filters 5
Card calors
2 Reports % “
Card layout
@ - Warking days Knowledge labels = Demo_Knowledge Knowledge Tickets
Issues
Issue Detail View
&5 Components N ChangeRequest labels = Demo_ChangeRequest Change Request Tickets
T CustomerManagement  labels = Demo_CustomerManagement Customer Management Tickets
¢
% Code PrioritizedTickets project = 55 AND priority in (Critical High) ORDER BY created Ticksts with priarity = High or Crtical
s
& Releases
Only My lssues assignee = currentUser) Displays issues which are currently assigned to the current
opsmaTiONs user
g~ oncan Recsntly Updatsd updstedDate Displays issues which have been updated in the last day
Bl Project pages

A\ Risk Management
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— Card colors
B rosdmap - Choose a mathod for assigning colors to your cards, If no mathod & selected, tha cards will not have y changes to the color for & mathod are saved immediataly. 0 you can

switch back to it later if you wish.
B sakiog Swimlanes
Learn mare about card colors.
) 0D Kanban board Quick Filters
o -
s .

Card layout Queries -
@ tssues Working days Calor  JaL

Issua Datail View '

Compot - L] Add
=) Emm=s Roadmap
oEvELOPMENT
B status = i Progress” and filter 1= “Sunny_status is not transitioned within 4 minutes from now" Delete

4y Code
& Releases

Centralized Management
€ Back to project templates

© Project template

Scrum

Change template

Sprint toward your project goals with 3 board, backlog. and roadmap,

@ Choose a project type

A\ You'll need to create a new project if you decide to switch project types later.

Team-managed

Company-managed

Set up and maintained by your team.

For teams who want to control their own working processes
and practices in 3 self-contained space. Mix and match agile
features to support your team as you grow in size and
complexity.

Get up and running quickly. with simplified
configuration.

Anyone on your team can set up and maintain
Settings do not impact other projects

Easy setup for issue types and custom fields
Simple configuration for multiple workflows

Access level permissions

Amodern Jira experience for teams who don't
need advanced features.

Basic Roadmaps

Only show your project’s issues on your board

Essential agile reporting

Selact a team-managied project

Set up and maintained by your Jira admins.

For teams who want to work with other teams across many
projects in a standard way. Encourage and promote
organizationai best practices and processes through a shared
configuration.

Benefit from complete control with expert
configuration, customization and flexibilty.

Set up and maintained by your Jira admins

Complete control over issue types and custom fields
Customizable workflows. statuses and issue transitions

Detailed permission schemes

Advanced features

Fag

All the power and features that Jira Software is
known for,

Advanced Roadmaps (Premium ony)
Pullin issues from other projects on your board

Comprehensive agile reporting

mpany-n
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3. Integration between Jira and TestRail
@ Create

> Projects / (@ Sunny Demo / @ SS-34 ©& 01 h <
Demo PLANNED ~
@ Attach Create subtask (@ Linkissue v [)Add Checklist L) Attach Lucidchart Diagram  /]\ Add risk assessment = Detail
ails
Description
Assignee Sunny Sun
Add a description... ? ‘ v
Reporter . Sunny Sun
Environment
None Development NOT INTEGRATED
I Branch
¢ Commit
TestRail: Results s
Thursday, 23 February 2023 Al Results TSt Cases ) Rire Plamss T4 pull request
Integrate d
T1195323  Change Request Conversion between Normal and Emergency 3 niegrate source code
Labels None
Activity Severity 3. Required / Medium
Show: Al History Worklog Freshdesk Support Checklist history Newest first 4%
Priority = Medium
®  rooocommen:. Autemation B aue srscutions
Pro tips press (M| to comment
TestRail: Cases Open TestRail: Cases
TestRail: Runs Open TestRail: Runs
Freshdesk Support Open Freshdesk Support
Change Request Type Conversion o ==
This test suite covers 2 scenarios for Change Request Type Conversion
(Precondition: Change Request state = New)
| u
| | _ N | | u .| l u
| |
* Two-way conversion for Normal and Emergency change requests
* One-way conversion from Standard to either Normal or Emergency, cannot revert back to Standard
J Title Automate Defects Status
] TN95323 Change Reguest Conversion between Normal and Emergency Automated S§8-34 Failed v >

(] Automated >
[ Automated >



