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QA TEAM STRATEGY

OUR AMBITION &

AGILITY & INNOVATION THROUGH AUTOMATION

To provide confidence in the solutions we deliver, and enable a positive user experience, through innovative
automated testing and agile release practices
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Embed QA's into Solution Delivery * Industry Benchmarks

teams *  Testing Efficiency & Effectiveness

Share our success stories = Change & Release Maturity
Continuous learning Assessment

Invest in our people
Upskill in automation

*  Innovate through test automation

* Enhance test data standards and
‘mf}lﬂ'f ﬂa’dﬁﬂ&?ﬁdﬂi o practices

To dthieve our ,ﬂsf%ﬁ

* Defect Containment Efficiency > *  20% of high priority master regression 0OA Team Engagement score >= B0 * »=1 CR Maturity Assessment
BO%:22? tests automated year on year by Mar 2024 completed per year
* Test effectiveness » 727 *  Emergency vs Normal Changes % ?? 100% personal development plans * TE{“"'E Efficiency & E"'Eﬂi“f‘e“
Hﬂﬂf e éw eve Wﬂé{ = Increase in the use of test agreed & achieved actively measured after medium to

automation within projects & BAU Increase in tested BAU changes large projects
year on year

STRONG TEST DATA & PROCESS STRENGTHENED CAPABILITY INNOVATION MINDSET COMPELLING STORY-TELLING
GOVERNANCE

Things we need To debiver
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MILESTONES & ACHIEVEMENTS

April — Start
Material Master
FH 2 testing
—
April - Finish Clarifruit April - Finish Syniti Test Automation Project
PH2 Test Strategy April - 5tart PZ H1 Release Project
April - Start PZ Business Rules Project
April - Finish Clarifruit PH2 Test Strategy
April — Finish Intercompany Remediation Project
- April — Finish Commerce Cloud Upgrade Testing
< -
Q
= ZOMA Testing Complete
L}

CLAPP Testing

EDI Ticketing Test
. S—
Automation Complete

Test Automation Finance Complete

Complete

Mew Canopy Testing Complete

TOP RISKS I ISSUES

RISKS

SAP Upgrade : Reduction of SIT from 5 to 2.5
weeks could result in defects released into
production due to insufficient time to test
= Mitigation: Add more testers
* Mitigation: Increase the SIT time
= Mitigation: Risk based testing - test
high priority tests first

ISSUES

Impact of the SAP Upgrade on our automated
tests is significant. Significant number of tests
are broken. With only 2.5 weeks of SIT, and
fixing the tests takes time, we have a risk that
some of the automation will not be used

* Resolution: Fix the tests as fast as
possible.

= Resolution: Manually test and fix the
tests later

* Resolution: Add automation testers
to fix fast I:It'l

FY24125 YTD TESTING COST

QA & RELEASE MANAGEMENT MONTHLY PERFORMANCE REPORT

-

$400,000

m Vendor A
B Vendor B

$600,000

-

~

’ 4

KEY PROJECTS IN TESTING

Report Date

Reporting Period

05 Aug 2024
July

EXECUTIVE SUMMARY

Kl'he focus for the testing team this coming month continues to be the SAP Upgrade, Intercompany Remediation, Clarifruit Phase 2 and \
Claims Phase 2. S4T testing on the SAP Upgrade started this week (05/08).
Claims Phase 2 — Delivery Phase 1 testing is currently in progress, with the SAP Upgrade impacting the schedule.

Clarifruit Phase 2 test planning and design has started, with our new Planit UK-based tester onboarded. We currently have 17 vendor

testers working on various projects across both Horizon and EPMO. Management effort has increased significantly over the past month

and expected to grow over the coming months.

The Horizon T2 Test Automation Pod has been delayed from making significant progress due to the SAP Upgrade but with 54T now being

\made available, we should see progress being made.

)

* Material Master PH2 — Syniti Enhancements

* SAP Upgrade — S4T System Integration
Testing starts this week

* Claims Phase 2 — Delivery Phase 1

* (Claims Phase 2 — Test Automation

~

PRIORITIES FOR NEXT PERIOD

* Complete Claims Phase 2 — Test
Automation

* Complete SIT on Intercompany
Remediation project

* Clarifruit Phase 2 testing

* Claims Phase to testing

* MCS Enhancements 2025

* 7GS Enhancements 2025

* NomosOne Replacement project

* HR Service Desk in ServiceNow project

/PEDPLEZDNE BUSINESS RULES PROJECT
» 7 days manual effort saved = $6300 saved

ZOMA JAPAN PROJECT
« 47 days manual effort saved = $42,500 saved

INTERCOMPANY REMEDIATION PROJECT
+ 20 days manual effort saved = $36,000 saved

TOTAL SAVED = $84,800

\_

~

-

%

ﬂDMA JAPAN PROJECT

2 incidents raised; 1 being a P2 relating to
export docs

PROJECT ANALYSIS FY24125
Lot Flects Lverall beteat Lount ALL DEFECTS BY PROJECT
Config-Access Permissions 17.63% 27
Market Supply Chain Programme 0.31% 1 160 153
af4HANA & BW Upgrade 34% ili =
Config-Incorrect Configuration 7.43% 24 150
Finance - Continuous |mprovemen 2173 '
Shared Ownership 0.21% S0 23
Config-Missing Configuration T.74% 25 13 10 8 >
Digital Enablement Programme 0.62% 2 ,
|_'| .r. U :: nain Frogramme 63 h,f"?‘- n_;.“‘.\ﬁ?h (‘\rﬁ‘\.\z& -.,Q"'{\ < x\‘-\“_\d - \@{\ ‘ :.,':'}}\:\t ‘:}:;:\.,_,
S/MHANA & BW Upgrade 41 %p:‘c}"' & I o - e 1451‘5 o
ed O I 5 5 ' ,_.5\'-\}" '}:\-‘{‘\ -0 1 -.\\.\':" i .‘:\i\ T
o~ % - C 2 L L’]}x Q\D} g
See QA & RM Performance Tracker Power Bl Report
for details
VALUE GAINED BY AUTOMATION INCIDENTS IN PROD
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19.98%

0.00% 100.00%

0.00%

33.33%

Grower Enablement

20%

N

100.00% 0.00%

1.05%

100.00%

0 = & -

Streams

No. of Tests Automated Overall KPI Target Overall KPI Target %

B B @

0 ®

Finance & People Stream

Grower Enablement Stream

Sales & Marketing Stream

Supply Chain Stream

Technology Stream
ServiceNow

Total

774
574
1107
3490
20
90
6035

258 155
6 115
140 221
712 698
90 18
90 18
1206 1207

33.33%
1.05%
12.65%
20.40%
100.00%
100.00%
19.98%

Ay
DEPARTMENT
ENDORSED

Sales and Marketing Technology
20%
AN
By 12.65% 20.40% 100.00%
0.00% 100.00% 0.00% 100.00% 0.00% 100.00%

©® Automated @ Overall KPI Target
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Supply Chain Finance & Sales & Technology Grower
Stream People Stream Marketing Stream Enablement
Stream Stream

Streams
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TEST STATUS REPURT Report Date

08 Aug 2024

Project S/4HANA Upgrade Current Phase SIT OVERALL
PLANNING & PERFORMANCE TEST DEFECT
DESIGN SIT/E2E UAT & SECURITY AUTOMATION SCOPE SCHEDULE (QUALITY) RISKS & ISSUES RESOURCES

HIGH LEVEL TEST DELIVERY OVERVIEW TEST EXECUTION PROFILE [S4T UPGRADE - TESTRAIL]
SCOPE G s4T Upgrade 3§ 5 Defects v i Reports v ®) Rerun & Edit [ Suite
hm mtus 190 Pasie B Ur-test r: ._,
Isp In Progress ® it @ ommoen 3 369
Syniti - Master Data In Progress : . s passed
ISupva Chain and Quality Management In Progress \ @ 0Defere TG / 080 unkested (343
PProduction Orders In Progress
Is.ales In Progress
ISAC and PAPM In Progress DEFECT PROFILE [S4T - SIT DEFECT DASHBOARD - JIRA [ATLASSIAN.NET]]
ICIaims In PI'DEFESE Created vs. Reschved Chart: S4T SIT - All Defects P+ B <
lPeople Zone Not Started
|Finance In Progress
SCHEDULE
* 283 tests are passed
* 690 tests remaining to be executed »

* The current schedule is 2.5 weeks of SIT vs 4 weeks of SIT which was the initial plan.
The current contingency plan is to have the Functional Consultants from the Digital
team help on SIT execution.
AUTOMATION
* Automation for SCM, Sales and Finance are still being assessed as to how big are the L
Ul changes that will break the current automation pack. This has a huge impact on the
progress of SIT as scenarios are dependent on generated data from Automation

DEFECT (QUALITY)
» ThEI‘E arE 11 GpEn dEfECtS rEI atEd tﬂ SITI & i g &I % Rog ML & Aug S 0 B AL Y Bag A4 I R M4 = Bag ALY




BURNDOWN - OVERALL
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LINK TO PBI

LEL B LU

Total Tests @ Tests Passed ® Avg. Estimated per Day
1086 1084 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 . 1081
1000 o | o
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Priority Status Status —_— Status
All v
.lﬂ PI’GQI’ESS 50 . .ln Prﬂgress 100 o .In PI’DQI’E‘SS
. 400 Retest Retest Retest
Scenario 50
@ Failed @ Failed @ Failed
All N 200 [ .
@ Blocked ; —1 - @ Blocked . | mm ®Blocked
Untested £ 2 g0 5o g s 0w < e o  Untested oo g oo % ¢ Untested
Assigned To 0 - 5 9 o F v v w o - E v E = E = g = % % %
N/A 2 25 vugpo s gz < NA g 23 2L 8 < O N/A
- = = = m = — =
Al v N2 OoORNRRNDDZ=ZZTZ L5 = E538 &8 5§ E
I |
_P,Aeee———
Status
All N All approved - US Market - Pallets |
All Approved- Japan Market - Packs
All Approved- Japan Market - Pallets
Approved, Returned and Rejected - EU ... Status
BP Supplier Create ® Passed
BP Supplier Process @®In Progress
BW/SAC Integration 4 4 | | | Retest
CMIR 18 2 | | | @ Failed 36%

oropship NN > | | I |

: . _ Blocke % Complete
Grower Payments - Manual - 4 11 : - : ’
HCM-MINI Master - Automated 2 2 ; : : Untested 697

HCM-MINI Master - Manual | Test data ... 15 15 N/A
| / Untested

wea [N | | |
Hs [ 1086

0 20 40 60 80 Total Test Cases


https://zespri.sharepoint.com/sites/DigitalQA/SitePages/S4Upgrade2024.aspx?csf=1&web=1&e=sCqSRi

QUESTIONS?
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