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What are we focusing on

- QA Framework

- People
- Tools

- Processes & Practices



Enterprise QA Framework

Q1 (Apr—Jun) Q2 (Jul-Sep) Q3 (Oct-Dec) Q4 (Jan —Mar)
Review and redefine the Quality Enterprise Framework Delivering New Framework
Define per Product QA Approach in line with Quality Enterprise Delivering Per Product QA Approach

Framework




Upskilling and Talent (continue to do)

Ongoing QA CoP sessions

Test Automation Practice sessions

Domain and Product knowledge focus

Cross-skilling in Test Automation and Test Analysis, respectively, within delivery teams
Mentoring

Professional Development time



People (continued)

Q1 (Apr-Jun) Q2 (Jul - Sep) Q3 (Oct-Dec) Q4 (Jan —Mar)
Skills Matrix Skills matrix redesign and Build the capabilities Implement the plan on bridging the gap
und roadmap to 2030
pdate
Define QA Caqullltles Team-wide Al training
2030 Matrix
Recruitment process Develop new technical
assessment for Automation
roles

Rebranding - Testing to
QA




Q1 (Apr-Jun) Q2 (Jul - Sep) Q3 (Oct-Dec) Q4 (Jan —Mar)

Cross-browser device Initial analysis of cross- New cross-browser device
tool browser device tool tool




Process and practice

Q1 (Apr-Jun) Q2 (Jul-Sep)

Q3 (Oct-Dec) Q4 (Jan -Mar)

QA Leadership Establish and implement
Group QA Leadership Group

Mature QA Leadership Group BAU

Build a roadmap for
automation practice uplift

Define Automation
team’s roles and
Responsibilities

Automation
Practice uplift

Implement new test data
storage approach

Implement practice improvements as per roadmap

Test Management  Complete outstanding Assess and establish a clear BAU
actions from FY24-25 and consistent process for Test
Management (manual and
automated)
Dashboard Create and present the Analyse the use of dashboard Implement phase 2 of BAU
dashboard prototype and adapt Dashboard
Metrics Complete and agree Roll out metrics and evaluate Monitor and adapt

metrics definition the progress




Process and practice (continued)

Q1 (Apr-Jun) Q2 (Jul-Sep) Q3 (Oct-Dec) Q4 (Jan -Ma
Continuous Define what it means for FMG Implement continuous testing roadmap
Testing and create a roadmap
Al Build and distribute GitHub Build and distribute Learn and adapt
copilot practices and prompting library
guidelines
Copilot agent for test case
Create Copilot agent fortest  generation used across the
case generation teams
Practice
initiatives as a
part of GWC
Mocking Analyze Product specific Implement mocking as per roadmaps

implementation

mocking services, build
implementation roadmap




Questions?
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