NNNNNNNNNN

Road map ahead
for testing at
Enable NZ



N ( .



Enable

NNNNNNNN

Previously on...

Enable New Zealand is the leading supplier of disability
equipment, information, advice and modification
services in Aotearoa/New Zealand.

Our vision:

The team at Enable New Zealand are united behind a
shared vision, to work towards a non-disabling
Aotearoa/New Zealand where there are no barriers to
living your best life.
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Challenges for Testing...

Enable NZ's IT supports the
business and it is not a
Software house (with the
exception of Web)

Vendors carrying out the
majority of testing with SIT
and UAT being the focus of

Enable’s test effort.

A focus in past on winning
contacts for different funders
(e.g. ACC) has led to multiple

IT systems and varying
degrees of customisation

No permanent dedicated Test
resource in place prior to my
starting in the role late 2024




Maturing the Test practice.

« Low documentation and appropriate levels of testing

- Shifting testing/quality to the left

* Increasing the engagement of end users in testing

» Getting testing engaged much earlier in change lifecycle

 Improve tracking of changes and control use of Test
environments

 Develop a suitable Risk weighting of changes to enable
effective mitigation and communication of Risk

Enable




	Slide 1: Road map ahead for testing at Enable NZ
	Slide 2: Road map ahead for testing at Enable NZ
	Slide 3: Previously on…
	Slide 4: Challenges for Testing…
	Slide 5: Maturing the Test practice.

