Evolving Our Testing Tooling: From
Fragmented to Integrated

How Mercury is streamlining QA with smart
automation and integrated tocls

NEN CRICHTON
Emmavenran & OA Lo ml‘ : ' y
ely 2% u



MERCURY

+ 18 Members of the Test Practica
« 1 Test Marager
« 1 Tust Load
« 12 Test Analyals — varous [eusls
= 4 Aulomation Engineers — vanous kves

* Multiphe: Platiorms
- Web
» Mobdle
« Deskiop



Manual Testing Test Reporting
JIRA ‘ qTest Test qTest Test
2 I Manual Creation » Manual Execution 5
Requirement ‘ Case Execution
A
qTest ‘
Exploratory |
Test ‘
Data Generation Automation Testing
Manual > | MyAccount Mobile A Local Execitio S
anual yAcCcoun Ol pp ocal Execution TestOps
ADO
Synthetic —— o TIMS > Eclipse Local Execution Pipeline Test
Tab

ADO Pipeline

Created in JIRA from qTest

Defect Management

»  JIRA Issue

Iy created




Manual Testing Test Reporting Defect Management
J_'RA Manual & Al Creation o= Bl'f’):;elcff:ed( Manual Execution Test Ru;?k- Created in JRA from BrowserStacke=  JIRA |ssue -<=—
4
Windows
PSR —————————Manual
(depreciated
soon)
Data G U A lon Testing
M 1 . Katalon
MyAccount Mobile App Salesforce ADO Pipeline—m- ————————————Manualty created———
TestOps
Manually created
l"'—'_____""'-_—_"l
| e | ADO
Wind Offer > (Under
1. Workk Pipeline Test ——Manuaty created——
| Platform Assessment) | ADO Pipeline Tob
| A ) (—Manually created——————
Synthetic T TIMS Eclipse Visual Regression
| Testing
e & TSR —
ADO Pipelin 1
rounar o ey ||
Website
—> GTV API
-—




Requirement Generation Manual Testing Test Reporting
BUS’I‘Q_Si —Al Assistance— User Story
Analysis Creation L BDD i sl BrowserStack i BrowserStack
Features Test Case Test Runs
A\ Manual & Al Creation M.nu:l nput lr
Thce Standard Unknown
s = Acceptance
Amigos Criteria Exploratory
Testing Tool
Data Generation Automation Testing F_ Ao crested
Manual
~»  MyAccount Mobile App Salesforce GTV API —]
ADO Pipeline | BrowserStack
= Test
[_“,o.: - | Reporting &
____.__._..__.__.___....‘ Analytics
| e -
| Workday GTV Robotron I
| o s
| | ADO Pipeline
Synthetic —— TIMS Maximo Eclipse
| Wind Offer Offer ADO Pipetin | Developérs
| Platform Platform |
ey _J Developer
—_—— - — Unit Tests

Defect Management

f—Craatad In JIRA from BrowserStack = JIRA Issue ﬁ

Stakeholder Visibility

BrowserStack
Quality
Engineeri
Insights
)

>

Manually created
Accessibility Testing

Mercury

Website Moblle App

MyAccount

Visual Regression
Testing

]_ Mercury
Website

Build
Pipelines




KEY STRATEGIC SHIFTS

> Centralization: Moving from multiple disparate tools to fewer, more integrated platforms

> Automation Enhancement: Expanding automated testing coverage across web, mobile, and API testing
> Al Integration: Incorporating Al assistance for user story creation and test case generation

> Stakeholder Engagement: Adding accessibility testing and quality engineering insights for better visibility
> Process Optimization: Implementing more automated pipelines and reducing manual handoffs



