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These slides are
going to be
incredibly boring!!
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[ didn’t choose the testing life, the testing life chose me
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Perceptions

SITE DOVWN
o What society thinks | do

Q.

What programmers think | do What | think | do What | actually do
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Lean Testing

Traditional Testing Lean Testing

Lean
Transformation

Overhead, rework

Value added productive work
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What do we want? An outcome! When do we want it? Now!

* Creating test cases

Reduction In e Reduce Re-work
e Test execution
effO rt * Introducing Exploratory Testing -> Automation

* Automated Regression testing

Stable releases
th at W| || Not * Reduce the number of issues that make it to production

Impact operations
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Spot the difference!
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Cognitive Bias

Humans are weird and complex.
They take all kinds of mental
shortcuts which, whilst often

working out iIssues, sometimes

cause more problems.

ttC

TTC Confidential - Do Not Distribute



Monkey Business
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Inattentional Blind

eSS

Test scripts can
be useful, but
are fallible and
iIncomplete for
evaluating the
performance of
the program
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Concession of Responsibility

* Who would be wiling to
electrocute their colleagues?

e Stanley Milgram suggests
that more than 60% of you
would when instructed to do
so by an authority figure!
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Getting the coverage right
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Testing

Testing is the process
of evaluating a product
by learning about it
through exploration
and experimentation,
which includes to some
degree: questioning,
study, modelling,
observation, etc.
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Checking

Checking is the process
of making evaluations
by applying algorithmic
design rules to specific
observations of a
product.




Thank you

Dawn Hall
dawn.hall@ttcglobal.com

www.ttcglobal.com
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New Zealand (Auckland)
Level 6, Cathedral House
48-52 Wyndham St.
Auckland 1010, New Zealand
+64 9 948 2225

info@ttcglobal.com

New Zealand (Wellington)
Level 10, AMI Plaza

342 Lambton Quay
Wellington 6011, New Zealand
+64 4 210 2225

info@ttcglobal.com

United States
25211 Grogans Mill Rd #450

The Woodlands, Texas 77380
(832) 813-8063

sales.us@ttcglobal.com

Australia
+61 2 8999 1965

australia@ttcglobal.com

Singapore

Hong Leong Building

6 Raffles Quay, #33-03
Singapore 048581
+65 9822 6679

singapore@ttcglobal.com

UK & Europe
+44 7348 719098

Darren.webber@ttcglobal.com

Middle East
14th floor, Al Khatem Tower Wework Hub71,

Abu Dhabi Global Market Square,
Al Maryah Island Abu Dhabi, UAE
+971 58 5233912
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