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AI in the world 
of KIWIfruit



Meanwhile at mission control…….

a crack team of digital intelligence & automation experts help 
power zespri  towards its ambitious 2035 targets
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Ai in Quality assurance

To bring together our People, AI 
& Automation to deliver QA that 

enables seamless, reliable, and 
trustworthy digital experiences 

for Zespri

MATURE

INNOVATE

TRANSFORM



AI IN TESTING: Our Journey

EXPLORING (& using) NOW

Test Case Generation
AI tools generating tests from functional specs & user stories

Predictive Testing & Reporting
Generating testing estimates & predicting completion dates

Self -Healing Automated Tests
Auto -correcting scripts from UI changes

Natural Language Queries to Create Tests
MS Copilot integrated with qTest

FUTURE VISION

Agentic AI Testing

Autonomous End -to-End

Test Automation in the Cloud
Leverage Tosca Cloud for more efficient automation

AI creates; we validate —  human expertise remains essential

AI Agents to 1) Onboard Testers 2)Review Test Plans 3)….
MS Copilot Agents doing the work of a team

Transform Team Capability



S4HANA Transformation Programme

• Started in 2020
• Expected to end in 2028
• Split into Tranche 1 & Tranche 2

• Tranche 1 learning! Shift testing left to find 
defects earlier

• 100’s of defects found in Production

• Tranche 2 transforming our ALL Supply  Chain 
processes

• 250+ people engaged
• 30+ testers
• Approx 3 years to complete
• 1000’s of tests to create

Leveraging AI to generate Test Cases from:

1. Functional Specification Documents

2. Jira Work Items (User Stories / Digital Build Items)
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SOLUTIONChallenge No 1

How do we maximize the speed 
of test case creation?



Gen AI Efficiency Gains Realised  –  T2 Horizon

Review and Gap 
analysis Functional 

Spec

64%

Test 
Scenario & 
Test Case 
Creation

42% 50%
44%

OVERALL TEST 
EFFORT

Test Data 
Design

20  

days

3  
days 

1 
days 

29  

days

DAYS 
SAVED

=

Increased Confidence in on -
time delivery

Estimated saving 2 -3 
people

30 –  40 Requirements / Functional Specs
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KEY LEARNING & 
QUICK DEMO!

“GenAI impact is strongest at the “front” 
of testing.
For Zespri, the biggest gains are realised  
in early test lifecycle activities (spec 
review, user story review, scenario 
creation), reinforcing the value of shifting 
testing left”



• Projects unable to make informed predictive 
decisions on risk, expected completion of testing, 
or simulate scenarios

• Project Managers were losing confidence in our 
ability to estimate potential testing end dates

• Test case management software not able to 
provide a simple burndown chart
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SOLUTIONChallenge No 2

How do we enable accurate decision 
making?

Leveraging AI to create powerful reporting capability 
that allows us to:

1. Monitor testing planned vs actuals

2. Predict testing end dates

3. Simulate scenarios. Eg.  Impact of increasing 
testers, running automation, etc



Natural 
language 

prompts to edit

Planned vs 
Actual Tests

Actual vs 
Required Tests

Daily & 5 -Daily 
progress

Tests 
blocked/failed

Overall test 
status

Overall 
Risk/Buffer %

Simulation of 
team size, test 

per day, etc

Defects 
blocking the 

most tests





KEY LEARNING & 
QUICK DEMO!

“Don’t underestimate AI. I’m 
continually surprised by the 
problems it solves”

Demo Report

Demo Report

file:///C:/Users/Rouxb/OneDrive - ZESPRI/Documents/Claude/Projects/Monthly Quality Report to DLT/OFS ZGS Test Status Report - Consolidated.html


THANK YOU
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